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Texas Showcase

•Panelists

–Will Winn –Mayor, Austin Texas, 2003-2009

– Paul Carrozza- Founder and Owner, RunTex, Inc. 

– Susan Dell –Co-Founder and Chairman of the Board, Michael & Susan Dell 
Foundation

– Baker Harrell –CEO, Active Life Movement

–Dr. Bill Kohl –Professor, University of Texas School of Public Health

– Lou Earle –Publisher and CEO, Austin Fit Magazine and SEEN Magazine
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Agenda

•Each presenter/panelist will:
–Provide 10 minutes of background on their area of expertise 

and answer the question:

ñ What is the single most important factor, from your 
perspective, in driving the success of the Active Austin 
Model?ò

•Following the panelists comments, the floor will be 
open for Q&A

•Lou Earle will serve as the moderator 



Texas Showcase

•Discussions

–Will Winn –Government and Policy

–Paul Carrozza - Business, Industry and Governor’s Councils 

–Susan Dell –Foundations and Charitable Funders

–Baker Harrell –Non-Profit organizations

–Dr. Bill Kohl –Academia and Science

–Lou Earle –Media, Volunteer Advocacy and Mayor’s Councils

Texas Showcase



Media and Volunteer Advocacy

• Personal Role
– Publisher and CEO –Austin Fit Magazine, SEEN Magazine

– Vice Chair, Austin Mayor’s Fitness Council

• Support from Community Media companies
– Consistent play

– Broad coverage –print, radio, TV, internet

– Understandable messaging

– Effective advocates, mentors and spokespersons

– Strong stories and content

– Cultural relevance

• Volunteer Advocacy
– Mayor’s Fitness Council

• Committed core of passionate volunteers

• Support of Influential leaders
– Mayor, CEO, community leaders

• Resources

• Tenacity

• Demonstrate real value



ñ What is the single most important factor from, your perspective, 

in driving the success of the Active Austin Model?ò

The strong and committed support of 

Leadership across the community


